
Using a participatory approach to 
identify relevant projects, stakeholders 
involved and milestones creating the 
right environment to engage a  
transformation of the IT function

When taking up his position, our client 
noticed a high numbers of IT projects that 
were delayed and wanted to start an 
ambitious program to counter this trend and 
to turn his teams into proactive partners of 
their Business colleagues.
4 axes of priority improvements have been 
identified based on client relationship 
development, the IT urbanization and 
modernization, project efficiency and 
delivery project policy.
The challenge was then to define all 
priorities and methods to manage this 
improvement plan and to generate continual 
improvements.

Choice of procedure

The method was to analyze the « big 

picture », to identify projects representative 
of the improvement scheme and to structure 
them in order to get tangible short term 
results.
Then, our action focused on launching our 
improvement projects . We selected 
tandems at different hierarchical levels, we 
put them in charge of these streams and we 
stimulated teams.
Finally, the continual communication of 
results allowed us to spread our client’s 
ambition and to involve more colleagues.

Key factors to success

The success of the overall project was 
based on 4 pillars:
• To mandate a low number of leaders at 

the beginning of the project and  to group 
them in tandems;

• To stimulate and to empower various 
teams by regular project follow-ups;

• To target short-term results;
• To communicate regularly with the IT 

teams and the Business teams. We also 

took care to involve leaders as 
communication relays to add new 
momentum and to involve a maximum 
numbers of colleagues.

Achievements

A new differentiating positioning for the Our 
analysis led us to 11 high priority projects. 
In order to create the appropriate 
environment to start our improvement plan, 
we identified 22 leaders from various 
hierarchical levels and capable of driving 
this streams.

We worked with these leaders, gathered in 
tandems:
• To plan a road map for each project 

including milestones, targeting clear 
goals and defining focused and targeted 
actions;

• To propose a follow-up program of 
actions to ensure progress, to deal with 
key topics and to share results;

• To plan regular debriefs.
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