
After a successful entry in the stock 
market, our client considers to diversify 
and enters the malls market

Operating in specialized retail in Africa for 
years, he considers to diversify in order to 
get a new driver of growth and to offer new 
prospects to its shareholders and 
employees. 

Having in mind to enter the malls market 
and to operate a portfolio of brands to meet 
the growing African demand, it wants to 
study the various possible options 
(scenario, business models...) and the 
associate returns.

Defining the best positioning strategy to 
implement among the various possible 
options
In order to know if this diversification project 
is worthwhile, an analysis in five key points 
(malls concepts, possible partnerships, 
positioning, business models, rhythm of 
deployment) has been conducted taking 

into account the client history and its proven 
expertise in Africa. Business plan and 
rhythm of deployment in 8 countries have 
been detailed and negotiations have led to 
a partnership with a worldwide operator to 
open a first mall by mid-2015.

Taking into account four significant 
intangible assets of the client (strong 
position in Africa, expertise in partnerships, 
social capital and entrepreneurship culture), 
the project was divided into three phases :

1. A market analysis (focus groups, 
interviews, benchmarks, figures 
analysis) and the qualification of client’s 
needs in order to identify the possible 
malls formats and the key success 
factors to enter the market

2. A crossed analysis of the key success 
factors and the client’s assets to define 
the best positioning and strategy to 
implement among the various possible 
options

3. The operational translation of this option 

into a deployment strategy and a 

business plan for a 10 years period.

A first mall is to be opened in the 2 years 
to come and will be the flagship of the 
others

The positioning and the architecture of the 
mall have been chosen.

Negotiations have led to a partnership with 
a leading food retailer to operate 
supermarkets within the planned malls.

Negotiations are in progress with various 
international brands to operate them in 
Africa.

A financial modeling of a 10 years 
deployment within 8 countries has been 
built.

A presentation to financial investors in order 
to raise equity has received a good 
attention.

Develop a strategic diversification for a leading sp ecialized 
retail brand in Africa


