
Support the leading department stores 
operator in Swiss in the definition of its 
development project in e-commerce 
through a Joint-Venture with an internet 
pure player

Our client has a limited knowledge in e-
commerce, both in terms of issues and of 
economic balance. Furthermore some 
reluctances can be felt internally regarding 
the risk of cannibalization of the stores’ 
turnover

Beyond the development of the strategic 
plan, we have therefore a pedagogical role 
to play in order to demystify e-commerce, 
notably on its aspects of value chain and 
weight  of variable costs

Approach implemented

Our mission was conducted in three phases 
in close collaboration with executive teams 
as with operational: 

• Identification of the key success factors 

based on an international benchmark of 
online department stores and online 
fashion pure players

• Definition of the ambition in terms of 
turnover and value proposition and 
building of a target business model

• Definition of the operational and 
organisational model

Achievements

Ambition of turnover within 7 years and 
prevision of load increase on eight 
categories recommended for online offering

A detailed recommendation on fashion 
range (# of brands and references for each 
category, weight of store brands, etc.)

Value proposition: an attractive online 
offering exploiting synergies with stores 
(web-to-store) and going beyond its sales 
purpose (talk about fashion before selling 
fashion)

A target organizational chart of the JV 

teams and the definition of the interaction 
principles between the stakeholders

An operational model on the whole value 
chain: commercial scheme, purchasing 
scheme, logistic scheme, online going 
scheme

A business model and the associated 
management rules with a simulation tool of 
the load increase, the income statements 
and the cumulated cash flows for the next 
seven years

Detailed roadmaps of the seven projects 
that must be carried out to start taking 
actions

Elaborate the e-commerce strategic project of a major 
department stores operator in Swiss


